PROJECT CONTROL PANEL
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FIGURE 2.1 PROJECT CONTROL PANEL

Cumulative Earned Value
delivered (BCWP) compared
with total budgeted cost
(BAC) and cumulative
planned valve (BCWS).

b Cumulative actual cost (ACWP)
compared with total estimated cost at
complefion (EAC).

Current reporting time
period compared with total
periods budgeted.
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Total program performance
efficiency chart.

Number of tasks due,
completed on time, completed
late, and total overdue tasks
last month.

Cumulative number of tasks planned and
completed over time.

# of modified CIs rechecked
into CM last month

# of Cls in CM system

b # of new and changed
requirements last month

# of original requirements

D # of staff voluntarily
leaving last month

# of staff at beginning of month 100

# of overtime hours last month 100
# of base hours

Each risk plotted in regions of high-,
moderate-, and low-risk exposure.

Risk reserve dollars:
Total cost risk exposures
compared with cost risk reserve.

Risk reserve time:
Total schedule risk exposures compared
with schedule risk reserve.

b Metrics Problem — project metrics
warning indicator

Anonymous channel warnings - bad
news from staff.

Total # of severity 1 & 2
defects that are open and dosed.



